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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    February 5, 2019 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 
 

B-1 Receive Presentation on Staff’s Proposed Updates to Budget and Fiscal Policies (CM) 
 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Jennifer M. Ferraiolo 
       City Clerk 
 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 

*and via conference call: 
1311 Midvale Road 

Lodi, CA  95240 
 



AGENDA ITEM B-01 

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Receive Presentation on Staff’s Proposed Updates to the Budget and Fiscal Policies 

MEETING DATE: February 5, 2019 

PREPARED BY: Deputy City Manager 

RECOMMENDED ACTION: Receive presentation on staff’s proposed updates to the Budget and 
Fiscal Policies. 

BACKGROUND INFORMATION: On October 19, 2016, the City Council adopted the City of Lodi 
Budget and Fiscal Policies. The policy calls for biannual review.  
Current policy has been in effect for the Fiscal Years 2017/18 and 

2018/19.  The biannual update presented at this meeting will be in effect for Fiscal Years 2019/20 and  
2020/21 upon approval. 

Staff will be presenting proposed changes to the Budget and Fiscal Policies for the next two years’ 
budget cycles.  The changes are recommended to align with other Council policies adopted subsequent 
to the current Budget and Fiscal Policies, incorporate Measure L, enhance transparency for capital 
improvement, vehicle, equipment and Information Technology needs as well as clarifying fund level 
controls in the budget. 

FISCAL IMPACT: Once adopted, the new Budget and Fiscal Policies will be used to build the 
next two budgets and guide implementation of those budgets.  Fiscal 
impact will depend on the final adopted policies. 

FUNDING AVAILABLE: Not applicable. 

________________________________ 
Andrew Keys 
Deputy City Manager 
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Presented By: Andrew Keys, Deputy City Manager 
 

February 5, 2019 

Budget and Fiscal Policies  
Bi Annual Update 

Presenter
Presentation Notes
Formatting, added meeting name and date
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Background 
• Last updated in October 2016 
• Policy calls for bi annual review  
• Current review would be effective July 1, 2019 

for Fiscal Year 2019/20 and 2020/21 
• Measure L fund is not in the existing policy 
• Council adopted Pension Stabilization policy in 

December 2017 needs to be incorporated 
• Capital Improvement Plan and policy needs 

consideration 
• Desire to clearly define fund levels  

Presenter
Presentation Notes
No changes



Staff Proposed Changes 
• Measure L 
• Pensions 
• Fund Balance Changes 
• Fund Level Defined  
• Replacement funds 
• Capital Improvement Program 
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Presenter
Presentation Notes
Added hyphen and made “request” plural



Measure L 
• Will not pay pension UAL expenses (General 

Fund will pick up pension cost for Measure L 
employees) 

• Exempt from Pension Stabilization Policy 
(General Fund picks up)  

• Reserves set at 8% catastrophic and 8% 
economic (like General Fund) 

• Funding of reserves over a three year period 
beginning with FY 2019/20 
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Pensions 
• Measure L will not pay UAL 
• UAL will be budgeted monthly but paid 

annually to recognize 3.6% savings 
– Savings will be used to make ADP to PERS 

• Normal Cost to UAL budget methodology 
explained 

• Stabilization fund policy incorporated – 
Measure L does not fund PARS 
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Fund Balance/Reserves 
• Simplified calculation to 25% of all costs 

within the fund for budget year 
– Excess goes to OPEB stabilization fund 

• Increased GL and WC reserves to 90% 
Confidence Level with provisions for 
semiannual review to reduce transfers if 
necessary 

• Reporting required immediately if GF reserves 
dip below policy 
 

6 



Fund Level Change 
• Fund level defined as the Council designated 

fund level (3 digit fund code) 
• Prevents staff level movement of budget 

appropriations between similar funds that 
may have different objectives or restrictions 

• Cannot increase the total appropriation level 
within a fund without Council approval 
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Replacement Funds 
• Requires reporting on the status of the funds 

in each budget 
• Requires City Manager to recommend funding 

the annual straight line depreciation for 
vehicles, equipment and IT infrastructure 

8 



Capital Improvement Program 
• Increased project size from $10k to $25k 
• Provides budget control at both the project and fund 

level 
– Money cannot be transferred from project to project 

without Council approval 
• Allows for automatic carryforward of all non labor 

unspent budget allocations until project completion 
– All unspent budget returns to the fund at project 

completion 
• Gives flexibility to move labor costs between operating 

and capital as necessary 
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Next Steps 
• Council comments/questions 
• Staff revisions, if necessary 
• Council adoption February 20 or March 6 for 

incorporation into Fiscal Year 2019/20 Budget 
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